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Be an effective commiunicator 

Your goal is not only to be published, but also 
to be widely read in your field 

 Academic publishing 

 Write effectively 

 Structure of the article 
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Outline 

• Publishing in journals 
̶   how to select an appropriate journal 

• Peer review 
̶   how to reply to review comments 

• Publishing books 
̶   what happens to your manuscript 

• Predatory publishing 
• Useful resources and books 
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Journals 
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What do journal editors want? 

Good quality science! 

•Topic that fits into journal‘s scope 

•Original research 

•Active research area (creates discussions and citations) 

•Peer review with nice feedback 

•Clear, concise writing 

•Sufficient command of English language 
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What do authors want? 

Source: Springer Author satisfaction Survey; 5-point rating: 1=very important to 5=not important at all 
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The journal's reputation
Quality of journal's papers

Quality of peer review
International scope

Speed of publication
Impact Factor

Electronic submission system
Coverage by major A&I services

Readership
Advanced online publication

Editors / editorial board
Prior experience with this journal

Design / layout
Paid open-access publication

Springer Author Survey: Importance for Manuscript Submission 
Top 1 Box (very important; in percent)  
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Choose the right journal 
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When to choose a journal? 

• After you have decided how much data you wish to publish 
– Short communication 
– Original research article 

 

• After you have decided how novel your findings are 
– High, medium, or low impact 
 

• After you have decided how broadly relevant your findings are 
– International vs. regional journal 
– Broadly or narrowly focused journal 

http://tinyurl.com/sssc15-springer
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But always before you write your manuscript! 

Author guidelines 
• Manuscript structure 
• Word limits 
• Reference style 

Aims and scope 
• Topics  
• Readership 
• Be sure to emphasize 

Relevant references Writing style 

Check journal to determine 

http://tinyurl.com/sssc15-springer
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Factors to consider 

Aims and scope 

Readership 

Indexing 

Open access 

Impact factor 
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Finding the right journal 

How many journals are there? 

Total journals 

Springer journals 

OA journals 

SCI journals 

>40,000 

>2500 

10,5861 

87392 

1. DOAJ.org (accessed 29/5/15) 

2. http://ip-science.thomsonreuters.com/cgi-
bin/jrnlst/jlresults.cgi?PC=D (accessed 29/5/15) 
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Some tips on journal selection 
• Read the journal product page and READ THE JOURNAL. 

• Talk to your colleagues / peers about their experiences with journals you are 
considering (did they get visibility and citations) 

• Make use of the expertise of your Library staff. 

• Is an Impact Factor important to you? Or are you more concerned about 
usage/visibility? 

• Don’t miss the importance of social networking sites.  

• Join other relevant online groups and forums. 

• Use the digital libraries, Abstracting & Indexing  (A&I) services, Online Archives, etc. 

• Check publisher sites, you can often find useful information in the ‘for authors’ section.  

• Avoid journals with no clear submission and reviewing process 

http://tinyurl.com/sssc15-springer
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Springer Journal Selector 
A free online tool to find suitable  

journals for your manuscript 

Research 
summary 

springer.com/gp/authors-editors/journal-author 
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Springer Journal Selector 

Recommended 
journals 

Filter by: 
• Impact factor 
• Publishing frequency 
• Open access 

http://tinyurl.com/sssc15-springer
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Springer Journal Selector 

Journal’s aims & scope, IF,  
and publication frequency 

• Published recently? 
• Cited in your paper? 

http://tinyurl.com/sssc15-springer
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 Chosen an appropriate journal 

 Written a clear and logical manuscript 

Ready to submit! 
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Journal editors are busy! 
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Write an impressive cover letter 

Dear Dr García-Fernández, 
 
Please find enclosed our manuscript entitled “Prediction of the largest peak nonlinear seismic response of asymmetric structures 
under bi-directional excitation,” which we would like to submit for publication as an Original Article in the Journal of Seismology.  
 
Assessing the seismic performance of asymmetric structures is challenging because of their elevation irregularities. Various 
methods have been proposed to estimate the peak response of asymmetric structures to seismic motion, with considerable 
progress seen over recent decades in methods that combine non-linear static (pushover) analysis of a multi-degree-of-freedom 
(MDOF) mathematical model with the response spectrum analysis of an equivalent single-degree-of-freedom (SDOF) model. 
 
In this study, we improve an earlier nonlinear analysis method by determining the nonlinear properties of two independent 
equivalent SDOF models based on the principal direction of the first modal response of the structure in each nonlinear stage. 
This is determined based on the results of the pushover analysis of the structure. The largest peak response is then estimated by 
combining the analysis of the two modal responses. Previous methods rely on the elastic mode shape for estimating the seismic 
response, where a change in mode shape can markedly alter the results. By contrast, the current method takes into account 
changes in the principal direction of the first modal response, allowing for a more reliable estimation of the response of 
asymmetric structures to ground motion acting at an arbitrary angle of incidence. 
 
We believe the findings presented here would be of considerable interest to the readers of the Journal of Seismology. The 
implementation of seismic performance evaluation is expanding worldwide, and the evaluation methods are improving with the 
progress of computational methods. These recent advancements, including those presented here, have implications in many 
fields related to seismology including building engineering, mining and exploration, and seismic hazards, all of which are of 
interest to your readers. 

Why study 
needs to be 

done 

What was 
done and what 

was  found 

Interest to 
journal’s 
readers 

Editor’s name Manuscript title 

Article type 

Recommend reviewers We would also like to suggest the following reviewers for our manuscript… 

http://tinyurl.com/sssc15-springer
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Navigating peer review 
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Submission to publication, 3–12 months 

 

Publishing timeline 

Revise 
manuscript 

Editor sources 
reviewers 

Manuscript 
submitted 

Editor assigned 
rapid rejection 
or peer review 

Publication! 

Reviewers 
evaluate accept, 
reject or revise 

http://tinyurl.com/sssc15-springer
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Writing response letters 

Respond to every reviewer comment 

Easy to see 
changes 

Refer to line and page numbers 

Use a different color font 

Highlight the text 

Read by the journal editor,  
not the reviewers 

http://tinyurl.com/sssc15-springer
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Dr Mariano García-Fernández 
Editor-in-Chief 
Journal of Seismology 
 
24 July 2014 
 
Dear Dr García-Fernández, 
 
Re: Resubmission of manuscript reference No. WJS-07-5739 
 
Please find attached a revised version of our manuscript originally entitled “Prediction of the largest peak nonlinear 
seismic response of asymmetric structures under bi-directional excitation,” which we would like to resubmit for 
consideration for publication in the Journal of Seismology. 
 
The reviewer’s comments were highly insightful and enabled us to greatly improve the quality of our manuscript. In 
the following pages are our point-by-point responses to each of the comments. 
 
Revisions in the manuscript are shown as highlighted text. In accordance with the first comment, the title has been 
revised and the entire manuscript has undergone substantial English editing.  
 
We hope that the revisions in the manuscript and our accompanying responses will be sufficient to make our 
manuscript suitable for publication in the Journal of Seismology. 

Address editor personally 

Manuscript ID number 

Thank reviewers 

Highlight major changes 

Writing response letters 

http://tinyurl.com/sssc15-springer
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Reviewer Comment: In your analysis of the data you have chosen 
to use a somewhat obscure fitting function (regression).  In my 
opinion, a simple Gaussian function would have sufficed. 
Moreover, the results would be more instructive and easier to 
compare to previous results. 

Response: We agree with the reviewer’s assessment of the 
analysis. Our tailored function, in its current form, makes it difficult 
to tell that this measurement constitutes a significant 
improvement over previously reported values. We describe our 
new analysis using a Gaussian fitting function in our revised Results 
section (Page 6, Lines 12–18). 

Agreeing with reviewers 

Agreement 

Revisions 
Location 

Why agree 

http://tinyurl.com/sssc15-springer
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Reviewer Comment: In your analysis of the data you have chosen 
to use a somewhat obscure fitting function (regression).  In my 
opinion, a simple Gaussian function would have sufficed. 
Moreover, the results would be more instructive and easier to 
compare to previous results. 

Response: Although a simple Gaussian fit would facilitate 
comparison with the results of other studies, our tailored function 
allows for the analysis of the data in terms of the Smith model 
[Robens et al., 2012]. We have now explained the use of this 
function and the Smith model in our revised Discussion section 
(Page 12, Lines 2–6). 

Disagreeing with reviewers 

Evidence 

Revisions 

Location 
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Reviewer comment: Currently, the authors’ conclusion that this 
questionnaire is appropriate for cross-cultural analyses is not 
completely valid because their participants all resided in Croatia. 
They should also show the questionnaire’s validity in participants 
living in other countries. 

“Unfair” comments 

Reasons why reviewers might make these comments 
 

 Current results are not appropriate for the scope or impact 
factor of the journal 

 

 Reviewer is being “unfair” 

http://tinyurl.com/sssc15-springer
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“Unfair” comments 

What you should do 

First, contact the journal editor if  
you feel reviewer is being unfair 

 

 Do the experiments, revise, and resubmit 
 

Withdraw submission and resubmit current manuscript 
to a journal with a different scope or lower impact factor 
• In this example, a regional journal may be better 
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Books 
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• Academic books have a different purpose from 
academic journals 

• An academic book is a complete scholarly work on a 
specific topic 

• Book chapters fulfill a similar role to review articles, 
with books representing a collection of manuscripts on 
related topics 

• By contrast, review articles published in journals are 
usually unrelated to all of the other articles in the same 
issue 

• Book includes large bibliography, recommended 
readings, summaries, exercises,  index 

Books vs. Journals 

http://tinyurl.com/sssc15-springer
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   Monographs 

 Scientific presentation of a field or topic, usually with new scientific results, 
usually written by one or only a few authors 

 

Textbooks 

 Systematically and didactically well prepared introduction to a certain 
(scientific) field. With examples, exercises, usually written by one or few 
authors 

 

Contributed Volume 

 A collection of chapters around a specific topic written by more authors and 
edited by a team. Different voices to present a field in a unified and 
consistent way 

 

 

 

 

 

 

 

 

 

Different types of books (ii) 
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Proceedings 

Collection of lectures or papers from a scientific meeting (e.g. LNCS 
http://www.springer.com/series/558)  

 

SpringerBriefs 

Concise summaries of  research and practical applications across a 
wide spectrum of fields. Featuring compact volumes of 50 to 125 
pages 

Professional Texts 

Scientifically founded presentation of one field for the advanced 
training of persons working in this field 

More 

 MRW –  Major Reference Works (Encyclopedias) 

 Handbooks 

Different types of books (iii) 

http://tinyurl.com/sssc15-springer
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• I have an idea for a book… 
• What type of book shall I write? 
• How do I get started? 
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• a short (3-5 pages, no special format) description of the planned book, its aims & 
scope, main emphasis, main target group (and how this group will benefit from the 
book), prerequisites needed to understand the book, and its relation to other 
publications in the area (if there are any). 

• a table of contents, incl a rough page estimate and a short summary of the main 
chapters (like for a conference paper). 

• some information about the book authors/editors  

• if it's an edited book, a list of contributors, and if their contributions are already 
confirmed or still have to be asked for. 

• some information about your intended writing schedule, i.e. by when you plan to 
make a manuscript version available for review and copy-editing. 

 

How to prepare a book proposal 

http://tinyurl.com/sssc15-springer
http://tinyurl.com/sssc15-springer
http://tinyurl.com/sssc15-springer


Springer Author Academy | 03.07.2015 | 33 | Download this presentation at http://tinyurl.com/sssc15-springer    

How Springer helps you to publish a book 

• Proposals are externally reviewed 
• Springer provides style guides and detailed 

writing instructions 
• Springer carries out all the typesetting, 

formatting, etc. 
• Springer Editors guide you through the 

process 
• Publishing with Springer is free of charge 
• Complementary copies for participating 

authors and editors 
• 33% discount on all other Springer books 

When you submit a book 
(proposal)  

Submit proposal to Publishing 
Editor 

Book proposal review 

Submit manuscript 

Print proofs: minor changes and 
corrections 

Editing, typesetting and 
formatting 

Book published! 

Invite authors, prepare 
manuscript 

http://tinyurl.com/sssc15-springer
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• Summarizes the current state of the field 

• Presents various research streams in a balanced manner 

• Describes the limitations of individual studies 

• Provides possible developments for the field in the next 5-10 years 

• Proposes research that will advance the field 

• Shows a presentation style tailored to the target audience  

• Includes helpful additional features like recommended reading, index, exercises, etc. 

• Take home message – what this book is about, what to do with all this info 

What makes a good manuscript? 

http://tinyurl.com/sssc15-springer
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http://www.springer.com/authors/book+authors  

Publisher websites  Tools and templates 
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Production process 
•  Typesetting 
  
•  Copyediting 

 
•  Reference check 

 
•  Proofs sent to the authors for confirmation 

 
 

8 mln  

papers 

• major academic inst. 

• companies 
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 Indexing 
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Predatory publishing 

Source http://weblog.library.tudelft.nl/wp-content/uploads/2013/02/predatory-OA-publishers-600x424.jpg  
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• Create website of a journal or conference, nice and professional 

• could use a name similar to a known journal/conference 

• Mass spam mailing to researchers asking to submit a paper 

• the main focus is on indexing, impact factor, fast review. Topic is of secondary 
importance 

• Papers are “reviewed”, but do not forget to pay the bill 

How predatory publishers work 

• What happens next? 

• Ideally, the paper is published and indexed 

• Conference does not necessarily take place 

• The article and the website may disappear in a couple 
of years 

http://tinyurl.com/sssc15-springer
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Top conferences and journals do not SPAM your mailbox... 
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Read more 
http://www.editage.cn/file/science_2013_hvistendahl_publication_market.pdf 

http://www.cilip.org.uk/cilip/blog/are-we-doing-enough-warn-users-about-
predatory-journals  
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Predatory publishing in Kazakhstan 
Courtesy of Daniyar Sapargaliyev, Almaty Management University 

• On 31.03.2011 Kazakhstan changed the policy of giving PhD/mS degrees to the 
scientists. From that date, candidates had to publish 1-3 publications in journals 
indexed in Scopus or WoS 

• In 2014, 35% of all articles in Kazakhstan were published in 3!!! journals: 
• Life Science Journal (480 articles) 
• World Applied Sciences Journal (99 articles) 
• Mediterranean Journal of Social Sciences (21 articles) 
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Five things librarians can do: 

• Add to the advice we already give potential authors a warning about 
predatory publishers. 

• Remind our users (again) that the Internet is a dangerous place. Using 
library provided database and resources adds a level of security to the 
quality of the information they find. 

• Be informed about current changes in publishing. Predatory publishing is a 
side effect of new(ish) Gold OA publishing business models.  

• Be vigilant about the activities of predatory publishers. It looks like they 
might be here to stay. Knowing they are out there is some protection for us 
and our users. 

• Share information with colleagues through professional networks if you 
identify suspect journals or publishers.  

Advice from Matt Holland 

source_ http://www.cilip.org.uk/cilip/blog/are-we-doing-enough-warn-users-about-predatory-journals  
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Five things your users should be told: 

• Never respond to unsolicited mail. Researchers may think they are great but 
it is unlikely that an email that begins Dear Sir/Madam has any insights to 
offer. 

• Check the people you are dealing with are the people you think they are. It 
only takes a minute to check the website or read the email address. 

• Use credible Open Access publishers with a track record, or established pay 
for view publishers with Open Access options. 

• Ask your Librarian to do some research on a title for you if you are unsure 
or if it is new. 

• Check the advice on how to spot a predatory journal. 

• - See more at: http://www.cilip.org.uk/cilip/blog/are-we-doing-enough-
warn-users-about-predatory-journals#sthash.Pvyu0qLU.dpuf  

Advice from Matt Holland 

source_ http://www.cilip.org.uk/cilip/blog/are-we-doing-enough-warn-users-about-predatory-journals  
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Final remarks 
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New journal models 
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New journal models 
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http://www.springer.com/gp/authors-editors/  

Author academy, MOOCs 
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www.springerexemplar.com  
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• Check where it can import 
references from: 

• Google Scholar, ISI, ... 

• Check if it supports format 
you need (Harvard, etc) 

 

• sth I used in the past (note, I 
normally use BibTeX!) 

• Mendeley, Zotero, JabRef, 
Bibsonomy, BibDesk, 
CiteULike, RefWorks, 
ReadCube, Papers 

Reference management software 
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Ask your colleagues  http://academia.stackexchange.com/  
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Useful books  
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One step at a time 

image from http://www.jeanscream.com 
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Any questions? 

http://tinyurl.com/sssc15-springer  
Download this presentation at 

Thank you 
Good luck! 
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Open Access 
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Open access to research output is becoming mandatory 

The Registry of Open Access Repositories Mandatory Archiving Policies (ROARMAP) is a searchable international 
registry charting the growth of open access mandates adopted by universities, research institutions and research 
funders that require their researchers to provide open access to their peer-reviewed research article output by 
depositing it in an open access repository. 

Source: http://roarmap.eprints.org/  
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Benefits of open access 

Author retains copyright 

Less restrictions on word/figure 
limits (online only) 

Published immediately online 

Increased accessibility 

• Researchers worldwide can 
download/read your paper 

• Government/industry1 

• Emerging markets 

Increased downloads 

• OA articles downloaded 
more often2 

• Social network advantage3 

• More impact in the field 

1. Davis PM. Faseb J. 2011; 25: 1–6. 
2. http://www.nature.com/press_releases/                                

ncomms-report2014.pdf 
3. Allen et al. PLoS ONE. 2013; 8: e68914  
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Springer’s open access platforms 

345+ Journals 

200+ Journals 

Any Journal 
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Open access myths 

The quality of OA journals is not good 

• OA journals have the same peer review 
process as subscription-based journals 
 

• IFs are lower partly because they are newer 
– Less visibility in the field 
– Fewer citations 
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164 BMC journals have a 2013 IF 

5.29 

5.4 

5.49 

5.88 

6.22 

6.22 

6.99 

7.28 

7.43 

10.5 

0 5 10 15

Molecular Neurodegeneration

Molecular Cancer

Molecular Autism

Breast Cancer Research

Clinical Epigenetics

Biotechnology for Biofuels

Particle and Fibre Toxicology

BMC Medicine

BMC Biology

Genome Biology
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• http://www.springeropen.com/funding  

 

More about open access funding 
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Factors to consider 

Aims and scope 

Readership 

Indexing 

Open access 

Impact factor 
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Impact factor 
What is it? 

Average number of citations a journal has 
from articles published in the previous 2 years 

        Formula for the 2014 Impact Factor: 
Number of citations in 2014 to articles published in 2012 + 2013 
------------------------------------------------------------------------------------ 

Total number of citable articles published in 2012 + 2013 

Example: 
120 citations in 2014 (to items published 2012 or 2013) 

   ------------------------------------------------------------------------------ = 1.5 
80 articles and reviews published in 2012 and 2013 
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Impact factor 

Is it important? 

Higher IF may mean higher visibility 
• Frequent website visits 
• Emailed table of contents (eTOCs) 

 
Often used as metric for success 
• Funding agencies 
• University committees 
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Impact Factor 

Is it the best or only option? 

No! 
• Limited sample source 
 

• Self-citations 
 

• Field specific 
• size 
• publication culture 

• Article Influence Score 
 

• SCImago Journal Rank 
 

• Source-Normalized 
Impact per Paper (SNIP) 
 

• H-index, Altmetrics 

Problems Other options 
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Journal metrics 

Publication 
window 

Citation 
window 

Include self-
citations? 

Numerator Denominator Database 

IF 2 years 1 year Yes All cited items Articles, reviews JCR 

AIS 5 years 1 year No All cited items 
(weighted) 

Articles, letters, 
reviews 

JCR 

SJR 3 years 1 year <33% Weighted cited 
peer reviewed 

articles 

Peer reviewed 
articles 

Scopus 

SNIP 3 years 1 year Yes Cited peer 
reviewed 
articles 

Field-normalized 
peer reviewed 

articles 

Scopus 

IF, Impact Factor; AIS, Article Influence Score (Eigenfactor); SJR, SCImago Journal Rank; SNIP, Source-Normalized Impact per 
Paper; JCR, Journal Citation Reports 
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